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ALEXANDER “s Al AUTOMATES LEGACY ONBOARDING OPERATING IN THE $92B
HR TECH SECTOR ENABLING SMB 's TO REMAIN COMPETITIVE WITH A
FRACTION OF PEOPLE
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Problem statement

HR professionals see major problems within the clarity (48%) and quality (49%) of onboarding processes
which in 62% of the cases leads to onboarding processes over 3-12 months.

Macro Challenges: Information Overload Time Volatility Labor Inefficiencies

Tt
% Employees __ _ _ _ _ _ Team lLeads @  _ _ _ _ _ _. Company  _ _ _ __
e
Rising Competition: Consolidation Rise of Al Automation Resource Constraints
Q Problem: Macro challenges and rising competition require SMB “s to be onboarding efficient to remain competitive

|Alexander



Solution and Ul - General Solution

Alexander’s solution is the future of onboarding and knowledge centralization.
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Solution and Ul - Chat Interface

Alexander’s Chat interface is clean, easily accessible and designed to last.

Module Overview
IAIexarde—rI Home Chat  Features  About Signin

Al Chat Assistant

Monitoring, sales & purchasing

Conversations

0 Hello! I'm your Al assistant. How can | help you today?

13:43

Understanding Knowledge Graphs

Yesterday at 2:30 PM

P revi ous Chats tell me about the leave policy

Leave Policies Information 1348

Records your previous chats and SR

Makes them easi |y accessible Machine Leaming Basics 0 Based on the HR department's leave policy (updated January 2023), employees are entitled to:
Last week
+ 20 days annual leave
+10 days sick leave
+ 5 days personal/family leave

Would you like more details on any specific aspect of the policy?

Typo-resistant Questions

Corrects issues with your guestions

Al Assistant can make mistakes. Consider checking important information
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Market

We build a category-defining Onboarding product in the $92B HR Tech Market at a 10.1% CAGR?Z.

HR Tech Market size Expansion Potential

+8 year expansion potential

1% penetration equivalent to $920M ARR

Entirely replacing Legacy Onboarding and product suite

$92B expansion

Global

4-8 year expansion potential

1% penetration equivalent to $760M ARR

$76B

North America

Subscriptions expand by adding modules & automation

1-3 year expansion potential

1% penetration equivalent to $80M ARR

Focus on 30K European SMB “s with top Onboarding




Competition

Alexander’s cutting edge Onboarding chatbot augments existing technology to reduce time waste
accessible to a maximum.

Competitive Environment Cluster Analysis
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Who We Are

SANTOS GENTILINI
CO-FOUNDER & CEO

FABRICE COULOMBE
CO-FOUNDER & COO
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JUSTUS NOLTE
CO-FOUNDER & CFO
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CO-FOUNDER & CMO
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We are high level operators by background and experienced product builders understanding SMBs & tech.

NAOISE LAW
CO-FOUNDER & CTO
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STANLEY YANG
CO-FOUNDER & CIO
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SWOT Analysis and Unique Value Proposition

Alexander has the ability to streamline and enhance the onboarding experience by providing instant,
high-quality, and standardized responses

Weaknesses
e initial Training & Integration Effort - Requires setup, company knowledge input,

Strengths

« Time & Cost Efficiency - Reduces senior employees’ time spent on onboarding,

« Scalability - Supports unlimited new joiners without increasing HR workload.

24/7 Availability - Provides instant, Al-powered responses anytime, reducing
delays.

Consistent & High-Quality Answers - Eliminates variability in onboarding
knowledge transfer.

Data-Driven Optimization - |dentifies recurring pain points for HR to improve

Processes.

Opportunities

Growing HR Tech Market - Demand for Al-driven onboarding and training
solutions is rising.

Integration with Existing Systems - Can be embedded into HR tools like Workday,
Slack, or Microsoft Teams.

Customization & Personalization - Al could adapt to different roles, industries and
learning styles.

Expansion Beyond Onboarding - Potential to evolve into full-fledged internal

knowledge assistant.
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and Al fine tuning.

Limited Handling of Subjective/Complex Queries - Al may struggle with
nuanced, context-heavy inquiries.

Adoption Resistance - Employees might prefer human interaction, leading to

slower adoption.

Threats
Competition from Established HR Tech Players - Large firms like SAP, Workday, or

startups might develop similar Al-driven assistants.

Trust & Accuracy Concerns - If the Al provides incorrect or outdated information,
credibility may be questioned.

Data Privacy & Compliance Risks - handling sensitive company data must align

with GDPR and corporate policies.
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Business Model

Free Package

Free forever

$0

Buyer

For inexperienced small startups
looking to manage new joiners

User

Small startups (Applicable for >10

employees)

Features

Default chatbot
Web-page/Application Plug-in

Developed

B2B Software as a Service Subscription Model - Pay-Per-User

Monthly Subscription
Package

Avg. ACV

$39.9

Paid Monthly
Buyer

For small companies looking to
effectively manage new joiners

User

Medium-sized companies (Applicable

from 10+ employees)

Features
Customised User Support
Customisable Task Management
Automated Onboarding reports

Access to the latest version

Developed

Annual Subscription
Package

Avg. ACV

$29.9

Paid Annually

Buyer
For mature firms operating at larger

scales

User

Larger-sized companies ( Applicable from

10+ employees)

Features
Customised User Support
Customisable Task Management
Automated Onboarding reports

Access to the latest version

Developed
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